1. Products/Services

e Grocery and FMCG Product will be used in this plan.

e  Product will be purchased from ecommerce site.

e MLM software integrate with ecommerce site

e New Customers and members can purchase from ecommerce site.

o New Customers and members can purchase every month and compensation will be paid
their respective distributor and other up line distributors.

e Distributor should have right to purchase on behalf of his downline member for his downline
member

e Joining fees for distributor is zero

2. Compensation Plan

e We go with unilevel compensation plan

e Compensation calculated on PV (Point value). (Point vale= Product sell rate — Purchase rate —
fixed Cost)

e Compensation will be paid till 10%" level.

e Paid percentage will be for (level 1 =40%), (level 2 =20%), (level 3 =10%), (level 4 =5%),
(level 5 =2.5%), (level 6 =1.25%), (level 7 =0.625%), (level 8 =0.3125%), (level 9 =0.15625%),
(level 10 =0.078125%).

e There are two type of Customers one is Consumer and Second Is Distributor.

e | want to set rank systems for distributors so please suggest for ranking systems,
requirement to achieve that and benefits after achieving

e  Only New Customers and Consumer get 1% cash back in his wallet.

e Repurchase Compensation is as same as above

3. Registration Process

e We accept payment by Cash, credit card, online, phone pay, pay tm ....
e Unique information will be collected at registration.

For New Customer and consumer: name, mobile number or Email ID, Address,

For Distributor: name, mobile number or Email ID, Address, Address Proof, Pan Card,
Bank details.

4. Commissions to Distributors

e  Minimum requirement for to be a distributor is 4000Rs product purchase in his own account
in every month if he can’t he will not be paid for that month.

e Capping for Commission require.

e Commissions will be paid by manual or auto system

e Commissions will be paid by monthly and rank wise minimum balance amount criteria
should be available.

5. Do we need to integrate any other languages apart from English?

e Hindi and Guijarati If Possible.



